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Protecting Our Children  

Christ the Lord Lutheran Church (CTLLC) 

Introduction 
“We are centered in Christ and reach out to care” reflects a commitment to all with whom 
we have contact, regardless of age. This applies especially to the children in our midst, who 
are a precious trust from God. As we seek to anticipate and respond to their needs, we have 
the additional obligation to take appropriate steps to assure their protection while in our 
care. The Congregation Council is responsible for approving the policy and procedures 
titled “Protecting Our Children”. Every staff member and volunteer interacting with 
children on a regular basis as part of any program sponsored by Christ the Lord Lutheran 
Church is expected to understand and follow this policy and its procedures. 

Purpose 
These procedures are designed to: 

1. Provide a safe and secure environment for children, youth, adults, members, 
volunteers, visitors, and paid staff. 

2. Assist Christ the Lord Lutheran Church (CTLLC) in evaluating a person's 
qualifications for being entrusted with the care and supervision of children and 
youth. 

3. Create a screening process for paid staff and volunteers who may interact with 
children and youth on a regular basis. 

Definitions 
The following terms used herein are defined as follows: 

1. Paid Staff: Any pastor, minister, preacher, cleric, or employee who is paid by CTLLC 

2. Children/Youth/Minor: Any person who has not reached his/her 18th birthday  

3. Adult: Any person who has reached his/her 18th birthday. 

4. Volunteer: Any unpaid person 1) engaged in or involved in activities and 2) who is 
entrusted with the care and supervision of minors.  

5. Physical abuse: as defined by Illinois Department of Children and Family Services. 
Copy of the policy is on file. 

6. Sexual Abuse: as defined by Illinois Department of Children and Family Services. 
Copy of the policy is on file. 

7. Child Neglect: as defined by Illinois Department of Children and Family Services. 
Copy of the policy is on file. 

8. Mandated Reporter: A person who is a professional who may work with children in 
the course of his/her professional duties. This includes any member of the clergy 
who has reasonable cause to believe that a child known to him/her in a professional 
capacity may be an abused child. 
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9. Child Safety Team: A consistent committee of the following, who have been qualified 
through DCFS certificate completion and background checks, to serve for at least 
three years. 

• 3 members of the congregation representing ministries with children and 
youth and actively involved with providing those ministries 

• At least 2 members of the congregation at large, including one parent of a 
child or youth  

• The duties of this team are to be found in Appendix A. 
 

Protection and Prevention 

Volunteer and Paid Staff Screening Procedures 
The following screening procedures are to be used with paid staff and volunteers who are 
entrusted with the care and supervision of minors. All information collected will be 
maintained in confidence. 
 

1. Any paid staff and volunteers who will work with a minor must complete the 
Employment Application and/or the Volunteer Application (where applicable) 
which includes authorizing a background check and contact with any references. 

2. The Child Safety Team will contact each of the volunteer applicant's references and 
ask for any information that might help determine the applicant's suitability for the 
position.  

3. All listed references and employers for paid staff will be contacted.  

4. CTLLC will conduct a criminal background check on all paid staff and volunteers 
(age 18 and older) who are entrusted with the care and supervision of minors. All 
criminal background checks will be paid for by CTLLC and updated every two years. 

5. A volunteer will be required to have been a member of CTLLC for six months and to 
have reviewed and signed the “Protecting Our Children” acknowledgement 
document.  If a volunteer has not been a member for six months, he or she would 
work alongside a CTLLC member during the six month waiting period. 

6. All paid staff and volunteers interacting with children as part of any program 
sponsored by Christ the Lord Lutheran Church will be required to complete DCFS 
training online and present their certificate of completion.  The web address for this 
training for mandated reporters is: https://mr.dcfstraining.org 

7. All paid staff and volunteers age 18 and older interacting with children as part of 
any program sponsored by Christ the Lord Lutheran Church will be encouraged to 
complete CPR training when provided through CTLLC. All such volunteers ages 14-
17 will be encouraged to complete the Red Cross baby-sitting safety course when 
provided through CTLLC. 

8. All paid staff and volunteers must undergo annual training in the provisions and/or 
revisions of this policy before being allowed to work with children or youth, and 
must be on record as having received the training and understood it.  
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Confidentiality 
Information obtained through the screening, application, reference check, interview, and 
criminal background check will be kept in confidence, unless otherwise required by law. All 
information discovered or obtained through the means stated above will be kept in a 
secure location and access to it will be restricted to the pastor and members of the Child 
Safety Team. These materials will be archived.  Child Safety Team members agree to keep 
all information confidential. 

Policies for Supervision 
To provide for safe and nurturing interaction with minors, the CTLLC Child Safety Team 
has developed policies related to specific age groups. These are found in Appendix B and C 
at the end of this document. 

Disqualification 
No person may be entrusted with the care and supervision of minors or may directly 
oversee and/or exert control or oversight over minors who has been convicted of the 
offenses outlined below, been on a probated sentence or received deferred adjudication for 
any offense outlined below, or has presently pending any criminal charges for any offense 
outlined below until a determination of guilt or innocence has been made, including any 
person who is presently on deferred adjudication. The following offenses disqualify a 
person from care, supervision, control, or oversight of minors: 

1. Any offense against minors as defined by state law. 

2. A misdemeanor or felony offense as defined by state law that is classified as sexual 
assault, indecency with a minor or adult, assault of a minor or adult, injury to a 
minor or adult, abandoning or endangering a minor, sexual performance with a 
minor or adult, possession or promoting child pornography, enticing a minor, 
bigamy, incest, drug related offenses, or family violence. 

3. A prior criminal history of an offense against minors. 

4. Anyone who violates the provisions of the CTLLC Child Protection Policy may be 
disqualified from continuing work with children and youth and may not be 
reinstated. 

Sexual Offender at CTL 
In the event that CTLLC becomes aware that a person known to be a sexual offender is 
within the congregation, CTTLC may allow that person to remain or become a member of 
the congregation, but he/she must adhere to specific guidelines. A known sexual offender 
cannot participate in any of the CTLLC child or youth programs in any way and cannot be 
present in areas where such activities are taking place. 

The CTLLC Child Safety Team will check with the offender's probation/parole officer for 
any restrictions regarding attending services or other functions where children are present 
and will ask the probation/parole officer to put any restrictions in writing.  

CTLLC will require a covenant document to be signed by all sexual offenders.  
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Response to Allegations of Physical Abuse,  
Sexual Abuse, or Neglect 

CTLLC will respond promptly to investigate any accusation of physical abuse, sexual abuse, 
or neglect by the immediate referral to the appropriate police agencies or to DCFS. Details 
of these procedures are found in Appendix D. 

Concerns and/or questions about possible violations of the CTLLC Child Protection Policy 
which do not constitute accusations of physical abuse, sexual abuse or neglect should be 
taken to the Council President and the Vice-President, who have been educated with the 
Child Protection Policy. 
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Appendix A 

Duties of the Child Safety Team 
The CTLLC Child Safety Team is responsible for the following duties: 

1. Communicating to the congregation the Child Safety Policy. The means of doing this 
could be the Bridge, CTL website, Sunday announcements, handouts, sermon, 
information distributed by CTL email, letters to parents, Forum, etc. 

2. Implementing and assisting with the screening process for employees, volunteers 
and members of the Child Safety Team, including the updating of volunteer 
documents such as background checks kept on file in the CTLLC office. 

3. Monitoring and updating the training of employees and volunteers, including the 
scheduling of an annual meeting of Sunday School teachers, volunteers and parents 
in the fall. 

4. Reviewing the Child Safety Policy annually, or as needed, and recommending 
updates and/or changes. 

5. Keeping on file regularly updated health forms (two copies) for children involved in 
CTL activities. One copy will be filed in the CTLLC office in a binder and the other 
will remain in the classroom to be accessed by staff and volunteers in case of an 
emergency.  

6. Addressing concerns or questions having to do with the Child Safety Policy and its 
implementation. 

Appendix B 

Policies Regarding Young Children at CTLLC 

Supervision 
No church activity will be conducted for children in the nursery unless two unrelated 
approved staff members (one over age 18), or one staff member (over age 18) and one 
approved unrelated volunteer, are present.  

Persons ages 14-17 may function as volunteers for activities with young children, with 
screening applicable to their age, when supervised by an unrelated adult over age 18. 

Sign-in and out forms must always be used in the nursery.  

When parents bring their child to the nursery for the first time, they will be given a copy of 
our Policies Regarding Young Children and asked to sign an acknowledgement that they 
have received it. 
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In a Bible study or similar teaching environment, it is acceptable to have individual 
classes/groups with only one adult provided there are other adults present within hearing 
distance. 

The windows of classroom doors shall remain uncovered or doors will be left open to allow 
a clear view of classroom activities. 

The ministry of touch is understood to be a valuable dimension of ministry. A warm 
handshake or handclasp is always appropriate, as is an arm around a hurting child or a 
brief hug of greeting or approval. Such displays, however, must always be done in the 
presence of other people, never in an isolated situation. Any indication from the minor of 
discomfort with such a display must be honored immediately. Any physical contact that 
could be construed as sexual in nature or otherwise inappropriate between peers as well as 
between adults and children is not allowed. 

Children shall be released from Sunday School (through 5th grade) and special church 
activities (such as Vacation Bible School) only to the designated responsible person, using 
sign-in and sign-out sheets which will include a cell phone number. Also included will be 
medical information, emergency procedures, etc.  

There will be no physical discipline of minors. Parents will be notified to come for the child 
if he/she is unruly.  

In case of injury or illness parents will be contacted immediately and a written report will 
be made. A copy will be given to parents and a copy kept on file in the CTLLC office. 

Drivers for off-site children’s activities in vehicles other than passenger cars must be at 
least 25 years old, have a valid driver’s license and current automobile insurance and must 
fulfill the requirements of training required by CTLLC insurance carrier. 

Drivers for children’s events will not place themselves in a one-to-one situation with a child 
in a vehicle.  One driver per vehicle is acceptable if more than one child is present. Drivers 
must be 25, must have current automobile insurance and must have had a background 
check.  After a background check is completed drivers will be disqualified if they have been 
convicted of or plead guilty to DUI, DWI or OWI. 

Parents can give written permission for a specific adult to give a child a ride home.  

Safety belts or safety seats will be used as applicable to the age of the child. 

Restroom Guidelines 

Infants 
If an infant’s diaper needs to be changed, the nursery attendant will contact the child’s 
parent(s), if available, to provide assistance. If a parent is not available, it will be the 
responsibility of the staff nursery attendant (not a volunteer) to change the diaper, 
provided one other adult is present. 
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Children 
All children involved in Sunday School, Vacation Bible School or family outings must be 
able to use the restroom alone. Exception: un-potty-trained children allowed when their 
parents are present. Children with special needs will be accommodated on a case by case 
basis. 

If a young child needs to use the restroom, he/she will be escorted there by a staff member 
or volunteer who will wait with the door open while the child is in the restroom. If 
assistance is necessary (help with clothing, etc.) the child’s parents will be contacted. If a 
parent is not available, and the child needs assistance in the bathroom stall, another adult 
or volunteer should be present and the door must remain open.  

 

Appendix C 

Policies Regarding Youth (ages 11-17) at CTLLC 
One-on-one contact between adults and youth is prohibited except in the presence of other 
people, never in an isolated situation. Any physical contact that could be construed as 
sexual in nature or otherwise inappropriate between peers as well as between adults and 
youth is not allowed. 

All leaders, supervisors, chaperones, drivers, and other volunteers for youth activities must 
comply with the volunteer and employee screening procedures stated in this policy under 
Protection and Prevention, and have primary screening forms completed and approved in 
advance of the activity. Volunteers will be chosen from a CTL list of approved volunteers 
for activities. 

All overnight functions, at CTLLC or off site, must be submitted at least two weeks in 
advance to the pastor for approval. 

It is recommended that youth leaders plan in advance for back-up in case an adult 
chaperone has to cancel at the last minute, has to return early from a trip, or in case of an 
emergency. 

All overnight functions require at least two adults (over 21) present with a minimum ratio 
of one adult for every seven youth. If male and female youth are in attendance, there must 
be at least one male and one female adult present for every seven youth of the same 
gender. 

For mixed gender situations, separate sleeping accommodations must be maintained for 
the two genders. Male and female leaders require separate sleeping facilities.  

All groups traveling away from the church must have available a first aid kit and emergency 
phone numbers. For overnight activities, leaders must have with them copies of parent 
permission forms, participant health and insurance information and contact information in 
case of an emergency. 

Youth meetings held in private homes will have at least one host parent or guardian 
present in the home, even if not participating in the meeting. 

The parents of the youth involved in any off-site activity will be asked to complete a 
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parental permission form which will also include policies for the specific activity. These 
forms will be filed in the church office and copies must accompany the adult leader of any 
off-site activity. 

The parents of the youth involved in any off-site activity will be asked to complete a 
parental permission form which will also include policies for the specific activity. Prior to 
the activity a meeting of leaders, youth and parents will be held to determine the policies, 
rules and guidelines that are in addition to any stated in the document and that are specific 
to the event/activity. All involved, including youth and parents, will sign the covenant of 
policies, rules and guidelines. These forms will be filed in the church office and copies must 
accompany the adult leaders of any off-site activity. Copies will also be given to the parents 
of each youth participating in the activity/event. 

Youth who engage in inappropriate behavior (deemed so by an adult supervisor) will be 
expelled from the activity, with notification to and confirmation from the parents. Upon 
such notification and confirmation parents will be required to pick up the youth or to make 
arrangements for the youth’s return home. Parents will be responsible for any cost 
incurred to transport the youth home. 

Drivers for off-site youth activities in vehicles other than passenger cars must be at least 25 
years old, have a valid driver’s license and current automobile insurance and must fulfill 
the requirements of training required by CTLLC insurance carrier. All drivers must have 
screening forms on file prior to the event for which they are providing transportation. After 
a background check is completed drivers will be disqualified if they have been convicted of 
or plead guilty to DUI, DWI or OWI.  

Drivers for youth events will not place themselves in a one-to-one situation with a youth in 
a vehicle. One driver per vehicle is acceptable if more than one youth is present.  

Parents can give written permission for a specific adult to give a youth a ride home.  

Seat belts will be worn by all vehicle occupants.  

Youth activities held in partnership with other churches will be reviewed by the CTLLC 
Child Safety Team on a case by case basis, including review of the other church’s child 
safety policy or equivalent. The CTLLC Child Safety Team has the option to deny activities 
with another church which has no child safety policy or whose policy is inconsistent with 
that of CTLLC. At all times the CTLLC Child Safety Policy shall govern conduct of CTLLC 
members and youth.  Youth must be supervised by leaders from CTLLC, even when leaders 
from other churches are involved. Driving in order to transport CTLLC youth will be done 
by screened CTLLC leaders in compliance with the CTLLC Child Safety Policy. 

Appendix D 

Response to Allegations of Physical Abuse,  
Sexual Abuse, or Neglect 
CTLLC will respond promptly in the following ways to report any accusation of sexual 
abuse to a minor: 

1. Notify the parent or guardian of the child. 

2. Report the incident to appropriate authorities (police and/or DCFS) in accordance 
with the state mandatory reporting laws.  
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3. While anyone can make a report to the DCFS of Illinois, the pastor is a DCFS 
Mandated Reporter. “Mandated reporters are required to report suspected child 
maltreatment immediately when they have ‘reasonable cause to believe’ that a 
child known to them in their professional or official capacity may be an abused or 
neglected child”. (Abused and Neglected Child Reporting Act Sec. 4) 

4. Report the matter to CTLLC’s insurance carrier and forward to them any documents 
relating to the incident and/or allegations, including an incident report. 

5. Enlist the aid of legal counsel. 
6. If sexual abuse is alleged to apply to the pastor or other church employee, that 

person will immediately be placed on leave pending an investigation and instructed 
to remain away from the premises during the investigation.  A report shall also be 
made to the ELCA by the congregation council president or chair of the Mutual 
Ministry committee. 

7. CTLLC will respond to the media or prepare a statement for the media, if the need 
shall arise, through a designated representative, subject to the approval of CTLLC’s 
attorney. 

8. CTTLC will keep written reports and other documents regarding an allegation in a 
secure and private location. 

Appendix E  

Important Contact Information 

CTLLC  office ........................................................................847-741-8141 ................... ctloffice@ctlelgin.org 

Pastor Keith Fry ......................................................................224-551-1651 .................... ctlpastor@ctlelgin.org 

Congregation Council President, Carol Blohm ......................847-551-1651 ................ cwblohm@sbcglobal.net 

Congregation Council Vice-President, Pam Willey ...............847-802-2199 .......................... pwilley@1stc.edu  
Mutual Ministry Committee chair, John Cowley ...................847-608-0639 ............................ cowley8@att.net 

Elgin Police Non-Emergency ............................................................................. 847-289-2700 (911 emergency) 

Illinois DCFS Hotline ................................................................................ 1-800-25-ABUSE  (1-800-252-2873) 

CTTLC legal Counsel Consultant, Brook Carey ....................630-726-5577 ..... brookdambacher@hotmail.com  

CTL Insurance Agent, Cheri Cribbet ......................................815-477-4375 ........... info@cribbetinsurance.com 

Bishop, Chicago Metropolitan Synod, Wayne Miller.............773-248-0021-Ext. 11 ....... wmiller@mcselca.org 
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Child and Youth Abuse Prevention  
Program Acknowledgment 

These guidelines have been designed to guide and assist you when working with minors. 
The information establishes general practices and guidelines and should not be construed 
in any way as a contract of employment or continued employment. CTLLC reserves the 
right to make changes in the content or application of this program and to implement those 
changes with or without notice. 

The terms defined herein are defined for the purposes of the program and do not suppose 
or establish a legal relationship. These terms are not defined for the purposes of creating a 
legal relationship with CTLLC or any related or associated entity and instead are to be used 
with this document. 

I have received a copy of the CTLLC’s Protecting Our Children document. I understand it is 
my responsibility to become familiar with and adhere to the information contained herein. 
I understand that these policies are the property of the CTLLC. 

 
 
 __________________________________________________________________  
Print Name 
 
 __________________________________________________________________  
Signature 
 
 __________________________________________________________________  
Date 
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